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Comprehension in digital integration can lead to better evaluation of classroom instruction. Through the
Digital Leadership Academy, school leaders go through three intersections of technology and school
leadership: learning how to better use digital tools, the transformation of content delivery to staff, and

preparing to become a digital leader (Mcleod, Bathon, & Richardson, 2011).
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Program Overview 
Comprehension in digital integration can lead to better evaluation of classroom instruction. Through 

the Digital Leadership Academy, school leaders go through three intersections of technology and 

school leadership: learning how to better use digital tools, the transformation of content delivery to 

staff, and preparing to become a digital leader (Mcleod, Bathon, & Richardson, 2011). 

 

School leaders can benefit from unique learning opportunities that furnish them with the knowledge to 

bridge the connection between student learning and digital integration. Through the Digital 

Leadership Academy, school leaders work to understand and internalize what is required of them to 

empower digital integration at their schools (Hannafin, 2008). Building technology leadership capacity 

has the potential to elicit the greatest impact when compared with the impact of learning how to use 

digital tools or how to deliver content digitally (Mcleod, Bathon, & Richardson, 2011).  

 

Academy Details 

 School leaders must apply online: http://bit.ly/DLA2019-20 (case-sensitive). Space is limited to 

25 participants. 

 Classes are differentiated as face-to-face, online, article studies, and digital leadership tasks. 

 School leaders will be awarded a new laptop for completing 24 CPE hours, with the following 

required components: complete the Common Sense School Certification process; complete the 

school digital learning plan template, attend the Fort Worth Technology Conference (January 

25, 2020); and participate in professional learning sessions. 

 Classes start in June and will run throughout the 2019-2020 school year. 

 Register for classes through Eduphoria Workshop. 
 

For additional information, go to https://www.fwisd.org/Page/2651 or contact Karla Lester at 817-
814-3100. 
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Required Attendance and Course Work 
 

The following sessions are required for all Digital Leadership Academy participants. You will earn 16 
CPE hours when you complete the required sessions. 

Common Sense School Certification (6 CPE Hours) (Required)  
What does Common Sense certification mean for your school? Certification takes schools through the 
necessary steps to equip students with the skills they need to be responsible online. The components 
for certification are outlined in an easy to follow the process: digital citizenship professional learning, 
lessons for students, and parent engagement. After you register in Eduphoria, go the Instructor Notes 
tab and download the attachment. For more information, contact Karla Lester. 
 
School Digital Learning Plan (4 CPE Hours) (Required) 
Collaborate with your school Technology Liaison and technology committee to complete the school 
digital learning plan. Each year campus technology liaisons are asked to convene a school 
technology committee and to complete a school digital learning plan. A template is provided. Receive 
support and guidance from Educational Technology. Use the digital learning plan template and data 
from BrightBytes to support technology goals and strategies. The plan is due November 15, 2019. 
After you register in Eduphoria, go the Instructor Notes tab and download the attachment. For more 
information, contact Karla Lester. 
 
The Fort Worth Technology Conference-Saturday, January 25, 2020 (6 CPE Hours) (Required) 
Each year, Educational Technology provides a full-day of professional learning for Fort Worth ISD 
employees and school employees in surrounding districts. Join colleagues in a day of learning 
designed to inspire, motivate, and grow your digital toolkit. 

 

 

 

 

 

 

 

 

 

 



  

 

  

 

 

Class Format 
Digital Leadership Academy (DLA) professional learning class format includes lab training, eCourse, 

article study, and demonstration/performance tasks that guide school leaders through exercising digital 

integration. The 2019-2020 Digital Leadership Academy begins June 4, 2018, and ends April 24, 2020. 

Choose from various opportunities outlined below. Registration is available via Eduphoria Workshop. 

 

Article Study Energize your mind by reading and engaging in digital leadership 
related articles. Article studies are comprised of pre-selected articles. 
The readings are accompanied by an online quiz and discussion 
forum. There are several articles available. 
 

Campus-based Engage your teachers in discovering ways to incorporate technology 
as an instructional tool in the classroom and merge content, 
pedagogy, and technology. Various training topics are available. 
Contact your Technology Learning Coach or Karla Lester for more 
information. 
 

Conference Choose what you want to learn. Participate in an instructional 
technology-focused conference. Gather with like-minded colleagues 
to learn, share, and grow your digital leadership strengths. 
 

eCourse Participate in online learning at your convenience. During eCourses, 
all course materials and assignments are accessed through the web. 
Participants work at their own pace without an instructor. 
Each eCourse requires online demonstration of learning (submission 
of product) and participation in discussion boards. 
 

Lab Training Practice as you learn. Lab classes are 2-hour learning opportunities 
that take place in a computer lab. Participants are able to learn, 
practice, and implement during these sessions. 
 

Leadership Performance 
Task 

Building technology leadership capacity has the potential to elicit the 
greatest impact when compared with the impact of learning how to 
use digital tools or how to deliver content digitally (Mcleod, Bathon, & 
Richardson, 2011). Therefore, school leaders will complete two job-
embedded leadership task: Common Sense School Certification and 
School Digital Learning Plan. 
 

 

 



  

 

  

 

 

Professional Learning Topics 
 

I. Lab Training 
 

a. Google Shared Drives for School Leaders  

b. Microsoft Excel (Beginner) for School Leaders  

c. Microsoft Excel (Intermediate) for School Leaders  

d. Microsoft Excel (Advanced) for School Leaders  

e. Microsoft Teams for School Leaders 

f. Presentation and Facilitation Tools for School Leaders, Part 1 

g. Presentation and Facilitation Tools for School Leaders, Part 2 

 

II. Article Studies  
 
(Online, Self-paced from June 4-April 24) 
 

a. Creating Technology-Enhanced, Learner-Centered Classrooms 

b. Principals' Perceptions of the Importance of Technology in Schools 

c. Studies of Technology Tool Usage Are Not Enough 

 
III. eCourses 

(Online, Self-paced from June 4-April 24) 
 

a. Google Forms for School Leaders 

b. Google Keep for School Leaders 

 
IV. Demonstration/Performance Task 

a. Common Sense School Certification (REQUIRED) 

b. School Digital Learning Plan (REQUIRED) 

 
V. Conference 

a. Fort Worth Technology Conference-Saturday, January 25, 2020 (REQUIRED) 
 

 
 

 



  

 

  

 

 

Lab Sessions (Face to Face) 
 

DLA: Google Shared Drives for School 
Leaders 
 
Shared Drives is a shared space where teams can easily 
store, search, and access their files anywhere, from any 
device. Unlike files in My Drive, files in a Shared Drive 
belong to the team instead of an individual. Even if 
members leave, the files stay exactly where they are so 
your team can continue to share information and get work 
done. During this professional learning session, participants 
will set up a Shared Drive, add files and folders, learn how 
to manage files and folders, and share and collaborate. 
 
Class Type: Lab Session 

CPE Hours:   2 

Date:   9/17/2019 

Time:   4:30 PM – 6:30 PM 

Location:   PDC, Room 230 

Register: https://www.schoolobjects.com/wshop/default.aspx?cid=20945  

I.S.T.E. 5A 

T-PESS 3B 

 

 

 DLA: Microsoft Excel (Beginner) for School 
Leaders 
 
Microsoft Excel is a spreadsheet tool included in the 
Microsoft Office suite of applications. Spreadsheets present 
tables of values arranged in rows and columns that can be 
manipulated mathematically using both basic and complex 
arithmetic operations and functions. Professional learning 
topics for this session include worksheet basics, cell basics, 
modifying columns, rows, and cells, formatting cells, saving, 
and simple formulas. 
 
 
Class Type: Lab Session 

CPE Hours:   2 

Date:   9/26/2019 

Time:   4:30 PM – 6:30 PM 

Location:   PDC, Room 230 

Register: https://www.schoolobjects.com/wshop/default.aspx?cid=20947  

I.S.T.E. 5A 

T-PESS 3B 

 

 

 
DLA: Microsoft Teams for School Leaders 
 
 
Microsoft Teams is a digital hub that brings conversations, 
meetings, files, and apps together in one place. Microsoft 
Teams is a hub for every type of teamwork. Transform the 
way your staff and teachers collaborate in teams and 
communicate as a school. Utilize the built-in PLC 
Notebooks to continue lifelong learning. Streamline staff 
communication and collaboration on school-wide initiatives. 
During this professional learning session, participants will 
create a team and use the three major components (team, 
channels, and tabs) to organize resources. 
 
Class Type: Lab Session 

CPE Hours:   2 

Date:   10/10/2019 

Time:   4:30 PM – 6:30 PM 

Location:   PDC, Room 230 

Register: https://www.schoolobjects.com/wshop/default.aspx?cid=20949  

I.S.T.E. 5A 

T-PESS 3B 
 

  
DLA: Microsoft Excel (Intermediate) for 
School Leaders 
 
Microsoft Excel is a spreadsheet tool included in the 
Microsoft Office suite of applications. Spreadsheets present 
tables of values arranged in rows and columns that can be 
manipulated mathematically. Professional learning topics 
for this session include creating complex formulas, working 
with basic functions, sorting data, outlining data, filtering 
data, formatting tables, and working with charts. 
 
 
 
 
Class Type: Lab Session 

CPE Hours:   2 

Date:   10/22/2019 

Time:   4:30 PM – 6:30 PM 

Location:   PDC, Room 230 

Register: https://www.schoolobjects.com/wshop/default.aspx?cid=20950  

I.S.T.E. 5A 

T-PESS 3B 

 
 

 

https://www.schoolobjects.com/wshop/default.aspx?cid=20945
https://www.schoolobjects.com/wshop/default.aspx?cid=20947
https://www.schoolobjects.com/wshop/default.aspx?cid=20949
https://www.schoolobjects.com/wshop/default.aspx?cid=20950


  

 

  

 

 

Lab Sessions (Face to Face) 
 

DLA: Presentation and Facilitation Tools for 
School Leaders, Part 1 
 
During this training, participants will explore digital tools that 
support teaching and learning.  Participants will receive an 
overview of each tool.  Participants will practice using a 
variety of tools by completing challenges.  Practice using 
digital tools to support your work, whether you are engaging 
the community or observing learning in the classroom. 
During this professional learning session, participants will 
use Google Slides, Padlet, and Yo Teach! 
 
 
Class Type: Lab Session 

CPE Hours:   2 

Date:   11/14/2019 

Time:   4:30 PM – 6:30 PM 

Location:   PDC, Room 230 

Register: https://www.schoolobjects.com/wshop/default.aspx?cid=20951  

I.S.T.E. 5A 

T-PESS 3B 

 

 

 DLA: Presentation and Facilitation Tools for 
School Leaders, Part 2 
 
During this training, participants will explore digital tools that 
support teaching and learning.  Participants will receive an 
overview of each tool.  Participants will practice using a 
variety of tools by completing challenges.  Practice using 
digital tools to support your work, whether you are engaging 
the community or observing learning in the classroom. 
During this professional learning session, participants will 
use Zoom and Flipgrid. 
 
 
Class Type: Lab Session 

CPE Hours:   2 

Date:   12/3/2019 

Time:   4:30 PM – 6:30 PM 

Location:   PDC, Room 230 

Register: https://www.schoolobjects.com/wshop/default.aspx?cid=20955  

I.S.T.E. 5A 

T-PESS 3B 

 

 

 
DLA: Microsoft Excel (Advanced) for School 
Leaders 
 
 
Microsoft Excel is a spreadsheet tool included in the 
Microsoft Office suite of applications. Spreadsheets present 
tables of values arranged in rows and columns that can be 
manipulated mathematically. Professional learning topics 
for this session include working with sparklines, creating 
pivot tables, and using what-if analysis. 
 
 
Class Type: Lab Session 

CPE Hours:   2 

Date:   2/18/2020 

Time:   4:30 PM – 6:30 PM 

Location:   PDC, Room 230 

Register: https://www.schoolobjects.com/wshop/default.aspx?cid=20957  

I.S.T.E. 5A 

T-PESS 3B 
 

  
 
 

 

https://www.schoolobjects.com/wshop/default.aspx?cid=20951
https://www.schoolobjects.com/wshop/default.aspx?cid=20955
https://www.schoolobjects.com/wshop/default.aspx?cid=20957


  

 

  

 

 

eCourses (Online) 
 

DLA: Article Study-Creating Technology-
Enhanced, Learner-Centered Classrooms 
 
This article provides an overview of a study involving 126 
teachers in northeast Texas and southwest Arkansas. The 
article provides insight into how to support teachers in 
creating a technology-enhanced, learner-centered 
classroom.  The authors are Dr. Yun-Jo An and Dr. Charles 
Reigeluth. Participants will read the article, complete the 
quiz, and participate in the discussion board. ***This 
eCourse is available in itslearning. You must log into 
itslearning and enroll in the course. See the Instructor Notes 
for more information. 
 
 
Class Type: eCourse 

CPE Hours:   3 

Date:   6/4/2019 – 4/24/2020 

Time:   Online, Accessible 24/7 

Location:   Online, Accessible 24/7 

Register: https://www.schoolobjects.com/wshop/default.aspx?cid=21685  

I.S.T.E. 2E, 3A, 3C, 3D, 4E, 5A, 5B 

T-PESS 3B, 5B 

 

 

 DLA: Article Study-Principals' Perceptions of 
the Importance of Technology in Schools 
 
This article provides an overview of a study involving 311 
principals from a large metropolitan area in the southwest 
region of the United States. Through a questionnaire, 
principals reported their perspectives on the major functions 
of technology in schools. The authors are Hersh C. 
Waxman, Anna Witt Boriack, Yuan-Hsuan Lee, and Angus 
MacNeil. Participants will read the article, complete the 
quiz, and participate in the discussion board ***This 
eCourse is available in itslearning. You must log into 
itslearning and enroll in the course. See the Instructor Notes 
for more information. 
 
Class Type: eCourse 

CPE Hours:   3 

Date:   6/4/2019 – 4/24/2020 

Time:   Online, Accessible 24/7 

Location:   Online, Accessible 24/7 

Register: https://www.schoolobjects.com/wshop/default.aspx?cid=21686  

I.S.T.E. 2E, 5A, 5B, 5C 

T-PESS 3B 

 

 
 
DLA: Article Study-Studies of Technology 
Tool Usage Are Not Enough 
 
 
This article delves into the under-represented area of 
educational leadership and its intersection with technology. 
The article proposes three intersections of technology and 
school leadership. The authors are Scott McLeod, Justin M. 
Bathon, and Jayson W. Richardson. Participants will read 
the article, complete the quiz, and participate in the 
discussion board. ***This eCourse is available in itslearning. 
You must log into itslearning and enroll in the course. See 
the Instructor Notes for more information.*** 
 
Class Type: eCourse 

CPE Hours:   3 

Date:   6/4/2019 – 4/24/2020 

Time:   Online, Accessible 24/7 

Location:   Online, Accessible 24/7 

Register: https://www.schoolobjects.com/wshop/default.aspx?cid=21687  

I.S.T.E. 2E, 5A, 5B, 5C 

T-PESS 3B 
 

  
DLA: eCourse-Google Forms for School 
Leaders 
 
 
Google Forms is used for collecting and organizing data. 
During this professional learning session, participants will 
create forms, utilize various question types, embed video, 
send forms, and review form responses. ***This eCourse is 
available in itslearning. You must log into itslearning and 
enroll in the course. See the Instructor Notes for more 
information. 
 
 
 
Class Type: eCourse 

CPE Hours:   3 

Date:   6/4/2019 – 4/24/2020 

Time:   Online, Accessible 24/7 

Location:   Online, Accessible 24/7 

Register: https://www.schoolobjects.com/wshop/default.aspx?cid=21688  

I.S.T.E. 2E, 5A, 5B 

T-PESS 3B 
 

https://www.schoolobjects.com/wshop/default.aspx?cid=21685
https://www.schoolobjects.com/wshop/default.aspx?cid=21686
https://www.schoolobjects.com/wshop/default.aspx?cid=21687
https://www.schoolobjects.com/wshop/default.aspx?cid=21688


  

 

  

 

 

eCourses (Online) 
 

DLA: eCourse-Google Keep for School 
Leaders 
 
Google Keep is used to create and manage notes and lists. 
During this professional learning session, participants will 
create notes, take image notes, save drawings as notes, 
and share notes. ***This eCourse is available in itslearning. 
You must log into itslearning and enroll in the course. See 
the Instructor Notes for more information. 
 
 
Class Type: eCourse 

CPE Hours:   3 

Date:   6/4/2019 – 4/24/2020 

Time:   Online, Accessible 24/7 

Location:   Online, Accessible 24/7 

Register: https://www.schoolobjects.com/wshop/default.aspx?cid=21689  

I.S.T.E. 2E, 5A, 5B 

T-PESS 3B 
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Leadership Performance Task-School Digital Learning Plan 
 

Integration Points:  4 

 

I.S.T.E. Standards: 1C, 1D, 4C, 5A, 5D 

T-PESS Standards: 2B, 3B 

 

Task Details  

Collaborate with your school Technology Liaison and technology committee to complete the school 

digital learning plan.  Each year campus technology liaisons are asked to convene a school 

technology committee and to complete a school digital learning plan. A template is provided. Receive 

support and guidance from Educational Technology.  Use the school digital learning plan template 

and data from BrightBytes to support technology goals and strategies.   To complete the plan, you do 

need to engage your school technology committee. Your campus Technology Liaison is familiar with 

this process. The plan is due November 15, 2019. 

Submit the School Digital Learning Plan. For the current school year (2019-2020) perform the 

following:  

(1) Organize a small campus technology committee (minimum of four staff members). Your 

campus technology liaison should be part of this committee. Your campus technology liaison 

(stipended position) is tasked with organizing this committee every year. 

(2) Meet with the campus technology committee to review data from BrightBytes.  Use your 

Technology Learning Coach as a resource for BrightBytes data. 

(3) Use the school digital learning plan template to write the plan. 

(4) Submit the plan to Karla Lester by November 15, 2019.  

  

Artifacts 

School Digital Learning Plan, committee meeting sign-in sheet(s). 

 

Online Resources 

 School Digital Learning Plan Template (link) 

 BrightBytes (https://clarity.brightbytes.net/users/sign_in) 

 

https://drive.google.com/open?id=17gpj9Q9FlrLB3-YClwvEFs-6wFAM-V5L
https://drive.google.com/drive/folders/1yeeooIuxWSLex924Neas7VaKVZcmWvqR?usp=sharing
https://clarity.brightbytes.net/users/sign_in
https://clarity.brightbytes.net/users/sign_in


  

 

  

 

 

Leadership Performance Task-Common Sense School Certification 

 

Integration Points:  12 

 

I.S.T.E. Standards: 1C, 1D, 2A, 2B, 2C, 2D, 4D, 5A, 5D 

T-PESS Standards: 3B, 3D, 4B, 4C, 4D 

 

Task Details 

Engage your staff and community in the Common Sense School Certification process and what it 

means for students. Certification takes schools through the necessary steps to equip students and 

teachers with the skills they need to be responsible users of technology. The components for 

certification are outlined in an easy to follow the process. The certificate is valid for two school years. 

Schools engage in digital citizenship professional learning, lessons for students, and parent 

engagement. 

 

Artifacts 

Letter and certificate from Common Sense 

Send letter and certificate to Karla Lester. 

 

Online Resources 

Common Sense School Certification Checklist (link) 

 

 

 

 

 

 

 

 

 

https://drive.google.com/drive/folders/1yeeooIuxWSLex924Neas7VaKVZcmWvqR?usp=sharing


  

 

  

 

 

itslearning:  How to Access an eCourse 
 

1. Register for the eCourse in Eduphoria Workshop. 
 

2. Go to https://my.fwisd.org/sitepages/home.aspx  
 

3. Use active directory credentials to access. 

 
 

4. Click on itslearning Staff. 

 
 

5. Click Log in with Fort Worth ISD account. 

 
 

6. Click Courses, and select All Courses in the drop-down menu. 
 

 

 

 
7. Select the drop-down menu near Find more courses and select Site course catalog in the 

upper right corner. 
 

 
 

 

 

 

https://my.fwisd.org/sitepages/home.aspx


  

 

  

 

 

I.S.T.E. Standards for Education Leaders 
International Society for Technology in Education (ISTE) 

The ISTE standards for education leaders include six focus areas:  equity and citizenship advocacy, 

visionary planner, empowering leader, systems designer, and connected learner.  The ISTE 

Standards for Education Leaders envisions school leaders as the leaders of technology planning and 

implementation at the schools they serve. 

1. Equity and Citizenship Advocate 

Leaders use technology to increase equity, inclusion, and digital citizenship practices.  

Education leaders: 

A. Ensure all students have skilled teachers who actively use technology to meet student 

learning needs. 

B. Ensure all students have access to the technology and connectivity necessary to 

participate in authentic and engaging learning opportunities. 

C. Model digital citizenship by critically evaluating online resources, engaging in civil 

discourse online and using digital tools to contribute to positive social change. 

D. Cultivate responsible online behavior, including the safe, ethical and legal use of 

technology. 

 

2. Visionary Planner 

Leaders engage others in establishing a vision, strategic plan and ongoing evaluation cycle for 

transforming learning with technology.  Education leaders: 

A. Engage education stakeholders in developing and adopting a shared vision for using 

technology to improve student success, informed by the learning sciences. 

B. Build on the shared vision by collaboratively creating a strategic plan that articulates 

how technology will be used to enhance learning. 

C. Evaluate progress on the strategic plan, make course corrections, measure impact and 

scale effective approaches for using technology to transform learning. 

D. Communicate effectively with stakeholders to gather input on the plan, celebrate 

successes and engage in a continuous improvement cycle. 

E. Share lessons learned, best practices, challenges and the impact of learning with 

technology with other education leaders who want to learn from this work. 

 

3. Empowering Learner 

Leaders create a culture where teachers and learners are empowered to use technology in 

innovative ways to enrich teaching and learning. Education leaders: 

A. Empower educators to exercise professional agency, build teacher leadership skills and 

pursue personalized professional learning. 

B. Build the confidence and competency of educators to put the ISTE Standards for 

Students and Educators into practice. 



  

 

  

 

 

C. Inspire a culture of innovation and collaboration that allows the time and space to 

explore and experiment with digital tools. 

D. Support educators in using technology to advance learning that meets the diverse 

learning, cultural, and social-emotional needs of individual students. 

E. Develop learning assessments that provide a personalized, actionable view of student 

progress in real time. 

 

4. Systems Designer 

Leaders build teams and systems to implement, sustain and continually improve the use of 

technology to support learning. Education leaders: 

A. Lead teams to collaboratively establish robust infrastructure and systems needed to 

implement the strategic plan. 

B. Ensure that resources for supporting the effective use of technology for learning are 

sufficient and scalable to meet future demand. 

C. Protect privacy and security by ensuring that students and staff observe effective 

privacy and data management policies. 

D. Establish partnerships that support the strategic vision, achieve learning priorities and 

improve operations. 

 

5. Connected Learner 

Leaders model and promote continuous professional learning for themselves and others. 

Education leaders: 

A. Set goals to remain current on emerging technologies for learning, innovations in 

pedagogy and advancements in the learning sciences. 

B. Participate regularly in online professional learning networks to collaboratively learn with 

and mentor other professionals. 

C. Use technology to regularly engage in reflective practices that support personal and 

professional growth. 

D. Develop the skills needed to lead and navigate change, advance systems and promote 

a mindset of continuous improvement for how technology can improve learning 

 

 

 

 


